Minutes of the Criminal Justice Department Meeting

May 16, 2011 

Attending:  Tom Caywood, Cheryl Fuller, Joe Lomax, Aric Dutelle, Sabina Burton, Amy Nemmetz, Steve Elmer, Ed Ross, Deb Rice, Joe LeFevre, and Sheri Kratcha; Special guest: Laura Anderson, Dean of LA&E. Not in attendance: Bob Roberts

Meeting called to order by Tom Caywood 9:05 a.m.

I.
Policies & Procedures Guidelines for CJ, On-line UG, On-line Master’s, and FI


1.
Tom explained the handout, which originated with the Dean.  The purpose of the 


meeting is to change the specifics to reflect the Criminal Justice Department.


2.
Discussion on the contracts for chairs/coordinators/directors.


3.
Laura Anderson clarified procedures, and the chain of signatures starting with 


department chairs and following thru to the Chancellor’s Office.

II.
Taking the Document Paragraph by Paragraph:


1.
This paragraph is word from word according to the bylaws; ok as is.


2.
On-Line Masters:  request of an insertion noted on handout regarding positions



a.
Cheryl requested clarification that these positions are actually full-time; 




the faculty agreed that it should be noted in the list of duties.



b.
Cheryl also requested that the sentence, “The standard appointment may be 



redefined as a full-time, twelve-month administrative position if such 




action is necessary in order to successfully fill the position.” be universal in all 



chair/coordinator/director paragraphs under the Appointments paragraph; the 



Dean said it should either be universal to each, or left off of each description.


3.
On-line Undergraduate Coordinator: ok as is



a.
The Dean requested that we change all DRB references to RST, as the DRB will 



no longer be in effect in the future.


4.
FI Coordinator: ok as is


5.
Outreach Coordinator: ok as is


6.
Reporting Structure



a.
change to: all coordinators/directors report to the Department Chair, etc.


7.
Approval of Curriculum: ok as is


8.
Budget



a.
discussion on signing contracts so there is a ‘chain of command’ for an audit; if 



you need to do a contract for yourself, sign it as the instructor, and not as the 



coordinator--have the Department Chair sign, leaving the coordinator/director line 


blank


9.
Assignment of Courses



a.
Add: adjunct staff and non-CJ faculty



b.
Aric discussed internship assignments for summer, and it was decided that an 



adhoc committee meet and discuss this further.

  *Note:  Dean Laura Anderson left the meeting at this time.


10.
Communication



a.
Change to: “All coordinators/directors” and strike thru “on-campus and on-line 



programs”


11.
Duties of Chair: ok as is


12.
Duties of On-Line Masters Director



a.
switch #3 & #8 on the list; clarify that this position is .5 director, & .5 other duties 


(#8, 9, & 10 on list)


13.
Duties of On-Line Undergraduate Coordinator



a.
Clarify that this position is .5 coordinator, & .5 other duties


14.
Duties of the Forensic Investigation Coordinator



a.
Clarify that this position is .5 coordinator, & .5 other duties


15.
Duties of the Outreach Coordinator:  ok as is


16.
Criminal Justice Department Boards & Committees, approved 3/2/11:



a.
DRB



b.
Search & Screen



c.
Curriculum Committee



d.
Scholarship



e.
Writing Proficiency



f.
Portfolios



g.
Other


17.
Advisory Board  - procedures will revised and submitted for Department vote on line.

The meeting adjourned at 9:52 a.m.

